Project Vision Biweekly Report

May 21, 2001

· Training/Consulting
· The Finance Team: 

· Completed Purchasing/Accounts Payable consulting on May 10, 2001.

· Completed Fixed Assets Application consulting on May 11, 2001.

· Continues to enter and test data in the Finance System to prepare for the July 1, 2001, live date.

· The Human Resource Team is:

· Scheduling mock payroll dates for July, October, and December 2001.

· Developing procedures and codes.

· Entering data for testing.

· The Student Team completed Financial Aid training on May 8-11, 2001.

· Technical Staff:

· Started the process of identifying networked printers to ensure printing capabilities in Colleague.

· Successfully installed Safari Report Writing software.  This software will be used to develop reports in Colleague. 

· Live System

· Shared validation codes and Finance data are being entered into the Live system in preparation for the Finance System live date of July 1, 2001.
· Conversion Plan

· The Project Vision Team approved the Demographic portion of the Conversion Plan and submitted it to Datatel for programming on Friday, May 18, 2001.  
· On-line Requisition training Update

· Ms. Donna Nance, Finance Team Leader, conducted the first session of on-line requisition training for faculty on May 14, 2001.  Training will continue June 18, 2001 through June 29, 2001 for all other staff.

· Activities in progress
· Finance System will “go live” in 41 days.

· Weekly updates are provided for publication in the Communicator.

· Continuous updates to the Project Vision website are posted at http://employee.okc.cc.ok.us/vision
