Project Vision Biweekly Report

May 7, 2001

· Training/Consulting
· Staff from all systems completed

· Rules Processor training on April 24-25, 2001

· Conversion Mapping training on May 1-2, 2001.

· The Student Team is 

· Developing procedures and codes, 

· Preparing for the conversion of student data,

· Entering data for testing.

· The Finance Team 

· Completed General Ledger consulting on May 3-4, 2001 

· Continues to enter and test data in the Finance System to prepare for the July 1, 2001, live date.

· The Human Resource is also entering and testing data. 

· Technical Staff have:

· Developed a backup procedure for data in Colleague.

· Set up security rights for the On-line Requisition training

· Developed a procedure for installing patches (updates to Colleague).

· Technical Staff will oversee the installation of Safari Report Writing software on May 8, 2001, between 6:00 and 7:00 p.m.  Datatel will install the software remotely.

· Presentations:
· On April 25, 2001, Dr. Keith Pratt presented a Project Vision update at the Library staff meeting.

· On April 26, 2001, Mr. Gary Lombard presented a Project Vision update at the Learning Resource Division staff meeting.

· Activities in progress

· Finance System is preparing for end-user training beginning May 14, 2001

· Finance System will “go live” in 55 days

· Project Vision Update information appears weekly in the Communicator
· Continuous updates to the Project Vision website http://employee.okc.cc.ok.us/vision
