Project Vision Biweekly Report

June 18, 2001

· Training/Consulting
· The Finance Team completed General Ledger Consulting June 5-6, 2001  

· The Student Team completed: 

· Financial Aid Consulting June 5-6,2001.

· Student System General Consulting June 13-14, 2001.  
· Conversion Plan

· A test run of 1400 employee records has been successfully completed in the Conversion account.
· This data will be entered this into the Live account within the next two weeks.  
· On-line Requisition training Update

· Approximately 140 employees are receiving on-line requisition training scheduled June 18 through June 29, 2001.  

· The training includes:

· how to create a requisition, 

· how to approve a requisition, and 

· how to prepare a budget report.  

· Colleague Financial manuals have been published and are being distributed at each training session.  These manuals will also be available on the Project Vision Website.  

· Activities in progress
· Finance System will “go live” in 13 days.

· Weekly updates are published in The Communicator.

· Continuous updates to the Project Vision website are posted at http://employee.okc.cc.ok.us/vision
