Project Vision Biweekly Report

June 4, 2001

· Training/Consulting
· Staff from all teams completed: 

· Communication Management Training on May 22-23, 2001

· Safari Report Writer Training on May 30-31, 2001 

· The Student Team completed Student System Consulting May 24-25, 2001.

· Additional technical training has been scheduled in accordance with the Technical Team Training and Development Plan for June, July and August.

· Human Resources Special Programming

· The HR Team and Datatel consultant have determined the College needs special programming to address the State of Oklahoma’s tax withholding requirements, Oklahoma Teachers’ Retirement System contribution calculations and life insurance premium calculations.  
· Conversion Plan

· Datatel is conducting a final code review necessary to completing the first data
conversion, demographics. This code review will be completed by June 11, 2001.
· On-line Requisition training Update

· Approximately 140 people will be initiating and/or approving on-line requisitions.  Thirteen training sessions for these employees are scheduled June 18 through June 29, 2001.  

· Activities in progress
· Finance System will “go live” in 27 days.

· The Finance Team continues to enter and test data in the Finance System to prepare for the July 1, 2001 live date.

· More than 10,700 accounts have been set up in the new General Ledger.

· Weekly updates are published in The Communicator.

· Continuous updates to the Project Vision website are posted at http://employee.okc.cc.ok.us/vision
