Project Vision Biweekly Report

November 20, 2000

· Technical Team Training

· Approximately nine college staff members were present for Unidata Administrator Training on November 8-9, 2000 facilitated by Mr. Ted Lemser.
· Mr. Denny Myers and Mr. Ted Lemser completed Colleague Administrator Training November 13-16, 2000.  This training was conducted at the Datatel headquarters in Fairfax, Virginia.
· Shared Code Team

· The Shared Code Team completed a Shared Code Consulting session led by Ms. Pam Ramey, Datatel representative, on November 16-17, 2000.

· The Shared Code Team will continue to meet on a weekly basis until the shared codes for Colleague are complete.  

· Training/Consulting Schedule

· Training and consulting schedules are being confirmed for the Finance, Human Resource, and Student systems.  Beginning January 2001, the training room (1G8) will be utilized on a daily basis. 

· Beginning January 2001, an additional training room will be provided for employees to practice required skills.  This training room will be located in room 101 of the Library.

· Implementation Strategic Plan

· Three stages of planning are required before a module/system can “go live.”  (1) Training and consulting performed in an Education Account; (2) data transferred to a Test Account; and (3) data put into Live Account for daily business transactions.

· “Go live” dates for various modules and systems have been identified.  Training, consulting, data conversion and testing timelines are being finalized.

· Project Vision Web Site
· The Project Vision web site is complete and can be viewed at http://employee.okc.cc.ok.us/vision.  Ms. Melanee Hamilton, Coordinator of Community Outreach, developed this web site. The web site will be updated to show progress of this project.  

