Project Vision Biweekly Report

November 6, 2000

· Technical Team Training

· Mr. Denny Myers and Mr. Ted Lemser completed Fundamentals of Data Retrieval on October 26-27, 2000.  Mr. Lemser subsequently provided training to Information Technology staff on November 2, 2000.
· The College will be conducting Unidata Administrator Training on November 8-9, 2000 for members of the Technical Team.  Datatel employees will be in attendance.
· Shared Code Team

· The Shared Code Team completed the Shared Code Workshop on October 26-27, 2000.

· The Shared Code Team is meeting on a weekly basis to define shared codes for the Colleague software.  

· Consulting with Datatel regarding decisions made concerning shared codes is scheduled for November 16-17,2000. 

· Training/Consulting Schedule

· Training and consulting schedules have been developed and confirmed through April 5, 2001.  This training and consulting will include individuals involved in the numerous modules in the Finance, Human Resource, and Student systems.

· Implementation Strategic Plan

· A draft strategic plan for implementation has been developed with the help of Dr. Keith Pratt, Mr. Gary Lombard, and Ms. Sherry Hendrix.  This plan will be presented to the Project Team for their review and discussion at the Project Vision meeting on November 7, 2000.

· Project Vision Web Site
· Continued progress is being made on the Project Vision web site.  The projected completion date for the site is December 1, 2000. 

