Project Vision Biweekly Report

December 17, 2001 
· Student System
· The module teams from the Student System came together December 4-5 to stage a mini-mock registration exercise to test the Colleague software system and processes College staff have developed.  The entire purpose of the exercise was to uncover any flaws that need to be fixed before the “go live” registration period scheduled for next April.  Many different scenarios were tested and there were no major problems.  In the words of those closest to the Implementation Project, “There were no show-stoppers!” 

· The Student Team is:

· Preparing for a larger mock registration scheduled for February 5-6, 2002.  

· Editing Conversion data to be entered into the live system

· Setting up the live system in preparation for the April “live date”. 
· Technical Team
· Staff from Computer Systems Development participated in a week-long UniBasic training session. UniBasic is the foundational programming language in which all of the Datatel Colleague system has been developed. This course developed skills necessary for development of custom subroutines and applications, as well as for the development of reporting systems to external organizations such as the State Regents. 
· The Technical Team staff is working on subroutines for all system areas.

· Technical staff are also working on data conversion.

· Human Resources System
· To inform employees about the impact on their take home pay in January and February, the Director of Human Resources and the Human Resources team are implementing a comprehensive communications plan.

· An e-mail was sent on November 30, 2001 to all employees explaining the different calculation method used in the Datatel system when calculating Federal Withholdings on a paycheck.  This e-mail also explained the need for employees who receive more than one check per month to fill out a new W-4.

· Mr. Robertson discussed the issues at the Dean’s Council December 12, 2001.

· An article further explaining issues with January checks was published in the Communicator Monday, December 17, 2001.

· Three information sessions are scheduled for December 20, 2001 in Room 3N0 at 8:30, 9:30 and 10:30.

· Mr. Robertson will speak at the adjunct orientation in January. 

· The November parallel payroll was completed last week.  The December parallel payroll will be run this week.

· Upcoming Activities
· Mock Registration on February 5-6, 2001.

· Installation of and training on WebAdvisor and Reporting Utilities Interface.

· Updates to the Project Vision website are available at http://employee.okc.cc.ok.us/vision
