Project Vision Monthly Report

September 30, 2002  

· Student System Team:
· Financial Aid and the Bursar’s office successfully completed the first Financial Aid transmittal and Pell processing.

· Academic Affairs and non-credit reports continue to be developed.

· Data conversion for transfer information, student accounts receivable, student demographics and financial aid is continuing.

· The RFP for an imaging system has been mailed and is scheduled to open on October 4, 2002.

· MineOnline is continually being evaluated and edited to best accommodate students, staff and faculty.

·  The Student Team is working on phase II of the Degree Audit module.

· Human Resources Team:

· The Human Resources is evaluating Time Card Software.

· The Payroll Team is continually enhancing workflows for the payroll system.

· Position Budget module training and consulting is scheduled for January 2003.

· Required updates for faculty and adjunct pay records in Colleague were completed.

· Finance Team:  

· Continuing and refining regular business operations utilizing the new finance system.

· Technical Team:
· Reassigned logon passwords for users of the Colleague system effective Monday, September 30, 2002. Printed information was distributed to all users informing them of their new passwords and instructing Budget Officers to change their requisition approval passwords.

· Developed a query script to be used by the Bursar Office to populate a spreadsheet that is used in credit card reconciliation at the end of each month.

· Working on special applications associated with SII’s, transcripts, GPA calculations, class rolls, and enrollment activity report.

· Bid specifications for a new hardware platform were mailed and are scheduled to open on October 2, 2002.

· Progress on the development of subroutines for the Student System continues.

· Conversion of student documents is proceeding as planned.  
· Core Systems Development: 
· The Project Vision team is working on a task list for the implementation of Release 17.
· “How to Create a Budget Report” training session was videotaped for inclusion in the IP/TV pilot project.
