Project Vision Monthly Report

October 31, 2002  

· Student System Team:
· The selection committee for the imaging system has completed the RFP process and has recommended Hershey Business Systems, Inc. to the Vice President for Special Projects.

· In responding to a concern expressed by the Faculty Association, the Project Vision Team unanimously agreed to change the MineOnline user ID for faculty and staff to the first and middle name initials followed by their Colleague ID numbers.

· Work is continuing on reports to address Academic Affairs and non-credit needs.

· Progress is being made on data conversions for transfer information, external transcripts, student’s institutions attended, accounts receivable and invoices.

· MineOnline is continually being evaluated and edited to accommodate needs of students, staff and faculty.

· Work continues on Phase Two of the Degree Audit module.

· Human Resources Team:

· Position Budgeting Training and Consulting was completed on October 3-4, 20002.

· The Payroll Team is continually enhancing workflows for the payroll system.

· The first quarter FTE report was completed and submitted to the State Regents.

· A variety of HR reports have been identified for development.

· A query report has been developed to review and edit adjunct contracts. 

· Progress is being made on the special programming for banked leave.

· Finance Team:  

· Telephone consulting for Accounts Receivable was completed on October 14, 2002.

· Technical Team:
· The reassignment of passwords for Datatel users has been completed.

· Conversion of legacy data into Colleague continues.  The current focus is on transfer credit from other colleges and outstanding student accounts receivable.

· The subroutine for transcripts has been completed and will be used in the Degree Audit Module.  The subroutine for graduation GPA’s is in progress with completion scheduled for December 2002.

· A data extract from Colleague into Q&A for Windows was developed for staff in Material Control.

· Programming of a variety of reports for Academic Affairs continues.

· The latest patches have been loaded in Colleague.

· Staff have completed the bid process for a new hardware system.  Implementation of the new hardware platform is scheduled to begin January 2003.

· Core Systems Development: 
· The Project Vision team is working on a task list for the implementation of Release 17.
· The Scheduling Module continues to be updated to accommodate the scheduling of activities and events.
· A work session is scheduled for November 4, 2002 for non-credit staff to discuss workflow, reports, problems, etc. 
· Reports are being developed and delivered to the Administrators of Extended Services.
